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My heart breaks for Gen Z college students who are lost,
lonely, and living in a time of deep anxiety and social isolation.
But | have hope.

With two Gen Z daughters of my own, | am concerned by the challenges this generation
faces. They know crises caused by rapid changes in culture and technology, political
polarization, and global conflict. They are aware of the leadership crisis in the Church
and in our country. But at the same time, they are curious about Jesus.

Almost two million US college students attend a campus with no Gospel ministry. | long
to see Jesus made known among these students. With the same fervent passion we
have had for decades, we enter the next season of our 2030 Calling.

Starting in 2018, InterVarsity's last strategic plan guided our ministry in areas of greatest
opportunity and clearest need. Some of you were a part of this work through your support
of the Real Hope Campaign — the most successful campaign in InterVarsity history.
Initiatives funded by that campaign enabled us to reach more campuses and learn
about and adapt to the unique challenges of ministering to Gen Z. We asked, “How do
we equip an un-churched generation into Christian leadership — especially one that
struggles more deeply with mental health than any other before them?”

In our next Strategic Plan, InterVarsity will focus on developing student leaders and
continuing to plant on more campuses. We will also execute strategies to accelerate
ministry. In 2024, we are launching the Forming Faithful Leaders Campaign to fund
these initiatives. | am eager to share in the following pages how we will grow a new
generation of faithful leaders and what financial investment this will require.

As we seek to raise $78 million dollars ($46 million in current and $32 million in
legacy gifts), will you pray for Gen Z and prayerfully consider joining us with a gift
to Forming Faithful Leaders? We are trusting and relying on God's provision, wisdom,
and faithfulness for this incredible undertaking.

For God's glory,

4&”‘ ‘ 2030 Calling

Tom Lin Longing for Wa/ﬁ/ we

President and CEO

InterVarsity Christian Fellowship/USA Catalyze movements that
call every corner of every

campus to follow Jesus.

Tom Lin, InterVarsity President and CEO, meets
with students at the University of Virginia.
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GEN Z DESPERATELY NEEDS JESUS

42/.

are likely to battle depression
and hopelessness.

Walton Family Foundation
study (2022)

THE NEED IS URGENT

36/

of Gen Z are Christians.
Ryan Burge (2021) “Gen Z

and Religion in 2021"
Religion in Public

BUT THERE IS HOPE

56/

of Gen Z aged 18-21 report being
“very / extremely” curious about
Jesus and/or the Bible.

American Bible Society, “State of the Bible 2023"

18.

say they might be
better off dead.

Walton Family Foundation
study (2022)

o
o

of young adults raised in the church
will abandon their faith by the time
they graduate from college.

Lifeway Research (2019)

o
o

of Gen Z Christian teens think it's
important to share their faith.

Barna, “The Open Generation:
United States” 2021
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GOD HAS UNIQUELY POSITIONED INTERVARSITY
¢ lInterVarsity has| | TO POINT THIS GENERATION TO 4sve IN JESUS

taken me from a young

man who wanted to run Since |1|941, InterVarsity has estahblished andvadvancgd stu(;jent—led;jv;itnelssing ;:o”mmjnities
on college campuses across the country. We equip students and taculty to tollow Jesus

from Wh_at God has with their whole lives, for the rest of their lives. In InterVarsity communities, students

called him to do to . encounter Jesus in Scripture, learn how to share the Gospel with their friends, and are

MAWW ' _ empowered to be Christ-centered leaders on campus, in our churches, and in our world.
: \ R

trying to seek after /] In 2018, when InterVarsity launched the Real Hope Campaign, we adopted a five-year
the ngdom b)) J . strategic plan to begin pursuing our 2030 Calling. God blessed those efforts, and we

learned new ways to reach Gen Z and plant chapters on more campuses.
—Jeremiah,

Florida State University ‘ From 2018 to 2023 we saw:

14,100 219 285,380

new believers new chapters planted event participants

» 16,837 & 96

W student leaders developed @ new faculty groups started,
and actively serving serving 1,095 faculty

In the 2022-23 school year, InterVarsity had 1,071 chapters
on 711 campuses reaching 63,000 students and faculty.

In this next season, we look forward to pointing even more Gen Z students toward
Jesus and planting on even more campuses.
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OUR PROVEN MODEL —
INTERVARSITY'S STUDENT LEADERSHIP PATHWAY

Our Student Leadership Pathway has prepared and equipped students to lead for over
80 years. This model moves students along a journey from exploring and growing their
faith to becoming leaders who live out the Gospel on campus and in the world.

INVITED INTO ~ ASKED T0 MAKE DISCIPLED THROUGH ~ TRAINED AS A EQUIPPEDTO

COMMUNITY ) LORDSHIP » SCRIPIURE) LEADER ) DISCIPLE )  SENI

DECISIONS OTHERS INTO THE WORLD

Nursing students Katie and Kayla at the
University of North Carolina Greensboro

CONFIDENCE TO LEAD OTHERS TOWARD JESUS

Through InterVarsity, Emily gained the confidence necessary to share her
testimony and give a call to faith at large group. Nine students came to faith!

[aithffab STUDENT LEADERS ARE THE KEY TO
REACHING MORE STUDENTS & MORE CAMPUSES

Because we know that students reach fellow students best, student leadership is
foundational to InterVarsity's ministry.

« Six months before,
| would've never done

that... but because

InterVarsity-trained In a world of InterVarsity student

student leaders see
the world missionally.

They long for their
classmates and friends
to find new life in Jesus.
They are empowered
and equipped to boldly
reflect Jesus to those
around them.

divisiveness, InterVarsity
student leaders
cultivate belonging.

They invite peers into a
community that loves them
and create a space where
they can encounter a God
who accepts and loves
them even more.

leaders mobilize
fellow students
toward mission.

They serve sacrificially and
show others how to follow
Jesus wholeheartedly.
They disciple others in
Scripture, worship, and
prayer. They build and
lead teams.

/ said

to this opp%ifnity to _
lead, | was able to come i -
alongside God and he F’ Emily, Brooklyn College
did this, using me. 7?

Watch more
of Emily’s
story here.
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i
InterVarsity daily prayer meeting inithe 1940s

FORMING fmﬁu{tw LEADERS SINCE 1941

InterVarsity campus movements produce leaders who are
strategically positioned to change the culture and the world.

The long list of world-changing InterVarsity alumni includes leaders of organizations
addressing poverty and human trafficking, business leaders, world-renowned scientists,
teachers, parents, pastors and missionaries, university and college faculty and
administrators, professional athletes and musicians, and more. We are grateful and
humbled by the faithfulness and impact of our alumni on every sector of society.

A STUDENT LEADER WHO
BECAME A WORLD CHANGER

InterVarsity staff minister Barbara Boyd's love for the Word overflowed to every student
she ministered to. Boyd trained thousands of students to study the Bible and apply it
to their lives. Generations of students have been deeply influenced by the Bible study
training program she developed.

One of her students at Bucknell University
in the 1970s was the late Pastor, Tim Keller.
For Keller, Boyd's method always seemed
to yield new insights. Reading the Bible this
way would become second nature to him.

Keller also attended a month-long InterVarsity
conference as a student where Boyd gave a
sermon around the topic of the lordship of
Christ. This talk greatly impacted Keller so
much that he continually came back to it
throughout his life, and it became a
keystone of his ministry.

Tim Keller faithfully followed the Lord
for decades. He founded Redeemer
Presbyterian Church in New York City in
1989, which eventually became a network of churches

across the city and led to the creation of the global church
planting organization City to City. He also authored over
30 books, many of which were New York Times Best Sellers.

The life and ministry of Tim Keller has deepened the faith
of millions of Christians.

{

b'

transformative influence an InterVarsity Tim Keller

And his story serves as an example of the

—

student leader can have on the world.

FORMING WW LEADERS 11



FORMING
LEADERS

Our new campaign
focuses on developing
student leaders while
continuing to plant
new chapters on
unreached campuses.

INTERVARSITY’S STRATEGIC PLAN FOR 2024-2027

This next strategic plan will enable us to reach over 200,000 Gen Z students,
encouraging them to follow Jesus with their whole lives.

STRATEGY

& DEVELOP STUDENT LEADERS
@ soal 12,000 rew, fully trained student leaders

W COST $11,513,000 $960 per student leader

IMPACT 200,000+ students reached with the Gospel

STRATEGY

B PLANT MORE WITNESSING COMMUNITIES

D@ GOAL 240 new InterVarsity chapters

Sg COST 810,592,000 $44,133 per chapter

IMPACT 1,200,000 more students and faculty able to hear the

Gospel and join a witnessing community on their campus

STRATEGY

€ ACCELERATE MINISTRY
Z] GOAL e Increase workers on campus
@ ® Improve theological training for staff

® Increase ministry funding

cost $9,218,000

IMPACT 500 new campus workers (staff and volunteers)
e Deeper theologically formed ministers

® Foundations laid to help us begin raising $3,000,000
per year in additional ongoing funding

FORMING W LEADERS 13



STRATEGY

STU D E NT arts students at the University of Northern Colorado.

LEADERS

12,000 new student leaders will reach over 200,000 students with the Gospel.

Student leaders facilitate outreaches on campus, small group Bible studies, and large
group worship gatherings. As our campus ministers equip them to confidently share the
Gospel with peers, each student leader shares the love of Jesus with at least 10 other
students on campus.

One way InterVarsity develops student leaders is through life-changing formative
events, including:

e Off-campus events (e.g. camps, conferences, and global programs)

e Chapter leadership meetings

e Urbana 25 Student Missions Conference and Ambition Planting Conference

e Faculty-equipping gatherings

THROUGH THIS CAMPAIGN, YOU WILL HELP

* Fund high-quality formative events, including scholarships for students to
attend them.

e Launch 12,000 leaders into every sector of society to proclaim Jesus as Lord
everywhere they go.

® 200,000+ students hear the Gospel.

14
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FORMING fnitafiu! LEADERS AT URBANA

Darren’s Story

For over 70 years, the Urbana Student Missions Conference has called thousands of
students to surrender their whole lives to God's global mission.

Darren, student at Pasadena City College

in California, struggled with his faith. But at
Urbana 22, the Lord spoke to him clearly:
| know the pain you went through, and you
are not alone.

The next thing he knew, Darren was standing,
waving a white flag, surrendering his whole
life to Jesus. He felt anxiety, inadequacy,
and condemnation immediately dissipate.
After that, Darren committed to pursuing a
relationship with the Lord and welcoming
others into community so they could do
the same. He is now considering a vocation
in ministry or missions.

i

= Darren (third from right),
at Urbana 22

%t of Darren’s
. |

¢ Besides being thankful for Jesus saving me, I'm so thankful
that | was able to go to Urbana to learn that there is a

é. /@Wﬂé@ for me living in this world. 7
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PLANT MORE
WITNESSING
¥ COMMUNITIES

Bible study and prayer
at Baylor University

Currently 2,000,000 students do not have a witnessing community on their campus. We
hope to shrink that to under 800,000 by 2027. As a result of our planting work in the last
strategic plan and our EveryCampus partnerships, there are now only 689 unreached
campuses. InterVarsity will continue catalyzing ministries on new campuses, particularly
on priority campuses and in affinity groups on large campuses. We will also resource
current chapters to remain strong and thriving.

|
|

2077 I 1326 unreached campuses
2023 I 689 unreached campuses
2027 449 unreached campuses (estimated)

. 2,500 campuses
[

Priority Campuses:

e Underserved Campuses:
Historically Black Colleges and
Universities (HBCUs), Hispanic-
Serving Institutions, Tribal
Colleges, community colleges

THROUGH THIS CAMPAIGN, YOU WILL HELP

e Plant 240 InterVarsity communities on
campuses across the country.

* Give 1,200,000 students and faculty the

e Underserved Geographies: ability to join a witnessing community on campus.

campuses in broad geographical
regions with few or no ministries

¢ Ensure chapters have resources needed
to remain sustainable.

e | arge campuses with few affinity
(focused) ministry groups

e Train and equip student leaders, alumni, and
volunteers to start chapters on campuses.

e Campuses with no known ministry * Reach more campuses with partner
campus ministries.

Faithfisly PLANTING AT AN HBCU

Summer’s Story

After joining InterVarsity as a student at the University of Alabama, Summer knew her
calling was to help others know God's love. But she soon learned that while large
institutions like hers usually have over 10 campus ministries, HBCUs normally

have none. This broke Summer’s heart, so she came on staff, hoping to start InterVarsity
at Tuskegee University.

Almost immediately, COVID hit, preventing
Summer from stepping foot on campus
her entire first year on staff. With no other
options, she began to pray fervently for the
students at Tuskegee.

When she finally received permission from
the university to start InterVarsity, five
students joined her Bible study. Those
students quickly stepped up to lead as
Summer trained them. The next semester, sy
20 students joined. The next, 50. And by ¢ : Read more
the end of 2023, over 100 students were . (2 A of Summer’s
a part of InterVarsity at Tuskegee. As o story here.
part of their normal routine, student leaders 1 3
invite students to follow Jesus every week,

and new students give their lives to ¢ .
: Our mission is to long to see
Jesus almost every time.

“Our mission is to long to see His Word and / / (& W W W

love known to this generation,” Summer says. known to this generation. ”»
She continues to trust God's faithfulness that

more Black students will see themselves in
His image. And with your help, more students
on more unreached campuses will too.

FORMING W LEADERS 17



fmﬂtf‘/‘mf SERVING THE CAMPUS BEYOND GRADUATION

Jane's Story

When Jane joined InterVarsity as a student at the University of Colorado Boulder, her
faith grew as she saw other students intently seeking after Jesus. During her senior year,
her campus minister left InterVarsity staff, accelerating her leadership in her chapter.

Jane began work as a medical scribe after she graduated. Noticing her ministry gifts
: and the hole left by her departure, Jane's Regional Director encouraged her to not fully
STRATEGY. oo, leave her college experience behind. He invited her to volunteer to continue leading

74 - - and ministering to students in her free time.
Bryan, InterVarsity staff at University of

3
i“ ACC E L E RATE _ Virginia, disciples senior student Bella. As a volunteer, Jane wanted to help the next

0 P generation experience what she did as a

M I NISTRY e = e G e - freshman: a place to belong and grow in faith.

({4 :
Even though it was

To raise up more student leaders and reach more campuses, we need new systems, Only two hours a week,
training, and harvest workers. God still used these
At the same time, we will also invest in every part of our staff recruitment and onboarding. m&mm
As teﬁhnﬁlogy chadngdGS rafp;g|||yl Wezv(\)/glocgnltli.nue to ensure our systems and trainings to change alotin Watch more
match what I1s needead to tultill our alling. .. [ : ;

? their lives. 7? 0 O“a”hes
Technology-Enabled Ministry: —N . story here.

e Seminary partnerships and training tools to provide staff and student leaders with

deeper theological training As Jane poured herself out, she saw students fall more in love with Jesus. She also

experienced them growing in compassion for their non-Christian friends, praying for them,
o Adigital engagement strategy to reach broader audiences and invititjg them to study Scripture. Jane was able to see the fruit of her s'aying yes to
volunteering as her own students became leaders — what she sees as full-circle moments.

* Marketing automation software to increase funding capabilities

Jane eventually became an InterVarsity campus minister, but just like her, there are many

THROUGH THIS CAMPAIGN, YOU WILL HELP InterVarsity alumni across the country ready ano! willing to volu.nteel.' to reach
. . .. : : more students on more campuses. Your partnership in this campaign will ensure they
* Hire and equip 400 new campus ministers by improving our staff A . . .
. . . . are trained and receive everything they need to develop more faithful Gen Z leaders.
recruitment processes, training and onboarding systems, and expanding

fundraising strategies.

® Recruit 100 new alumni volunteers to disciple student leaders and plant
new chapters.

e Strengthen infrastructure to engage more deeply with donors, alumni, and
volunteers and create an additional revenue stream of $3,000,000 per year.

18
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Fraternity and sorority students at InterVarsi
annual National Greek Conference. 4

-«

“Without InterVarsity, . t‘. Idn't be a Christfér# : ymore. | wouldn't
amazing life and this great commun - ew, Florida State

'y
that will outlive h
I'm on campus.
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Sierra, a Native student at University of Northern Colorado,

leads a Bible study for non-Christian athletes.

v
FORMING m‘thM LEADERS CAMPAIGN BUDGET
2024-2027 f
Developing StUdent Leaders ...............wrueeeeereeeseereeessssesssssessesssessasenns $11,513,000

Student Leadership Training Programs
Formative Events including Student Scholarships
Urbana 25 Student Missions Conference

Planting Witnessing Communities...........euueeiiiiiiiiiiiiiiiiiiiiiiinneneeeeeeeeees $10,592,000
On New Campuses
On New Corners of Campus
Coaching Center
External Partnerships (e.g., Every Campus Coalition)

Ministry Acceleration.......cccccceeeiiiiiiiiiiiiiiieecteeeee e eeeeeeeee e $9,218,000
Recruit and Train Alumni to Volunteer
Staff Recruitment Innovation and Pilot Projects
Theological Formation and Training
Marketing Automation and Digital Engagement

Total Strategic Initiatives ......coeevviiiiiiiiiiiiiiiiiiiiiiii e $31,323,000
Annual Funding (for 5 years)
Grants to Field Staff ($1.IM/y€ar)........ccoooveioieiiieiieeeeeeeeeee $5,460,000
Fundraising, Technology, and Software Licensing ($1.8M/year)............... $9,217,000
Total Current Campaign Goal.........cccceiiiiiiiiiiiiiiiiicc, $46,000,000
Total Legacy Campaign Goal.......cccoevvviiiiiiiiiiiiiiiiiiiiiiiiiineeeeeneeeneeennnnenneee. $32,000,000
TOTAL COMPREHENSIVE CAMPAIGN GOAL...cccuitiiietieieieieieirenceceeenens $78,000,000

s “t.\;

Dr. Brian J. Hall, Albert H. Gordon Professor of =%
Business Administration at Harvard Business School

HELP FORM fithfuls LEADERS

Number of

Partners Gift Amount Totals
1 $9,000,000 $9,000,000
1 $3,000,000 $3,000,000
2 $2,000,000 $4,000,000
10 $1,000,000 $10,000,000
12 $500,000 $6,000,000
18 $300,000 $5,400,000
20 $200,000 $4,000,000
30 $75,000 $2,250,000
Many Various $2,350,000

Total Current Campaign Goal $46,000,000

“It is easy to see that we are at a
crisis moment in higher education
and many expressions of the
Church. At such moments, you
need strategies that are durable
and deep, cultivating something
that can last and be transmitted
to our children’s children and
beyond. | see InterVarsity, so
deeply rooted in Scripture,
prayer, and witness to the
Gospel, as one of the best
hopes for ‘a long obedience
in the same direction’ in our
tumultuous times.”

— Andy Crouch
; Vice Chair, Board
0 W of Trustees, Author,

Partner for Theology
& Culture at Praxis

O
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WILL YOU CONSIDER LEAVING A LEGACY
10 FORM FUTURE7Z' ) LEADERS?

Many partners will make a legacy gift to invest in the future of InterVarsity’s ministry on
campus and join the Forming Faithful Leaders campaign. This might be right for you as
you consider how to steward everything God has entrusted to you over your lifetime.
When planning your estate, you can select opportunities that meet your financial goals,
such as providing for your family, while also leaving a Kingdom-building legacy that will
sustain and fortify the foundations of InterVarsity’s ministry — community, Scripture
engagement, evangelism, and discipleship — for generations to come.

Legacy Gifts Include

e Will or Living Trust e Charitable Gift Annuity

e Retirement Assets — IRA, 401K e Charitable Remainder Trust
e Life Insurance Policies ® Real Estate

e Donor Advised Fund ® Business Interest

Unrestricted Gifts

By providing an unrestricted ministry gift, you give InterVarsity greater flexibility to
allocate resources where most needed to best serve students and faculty. A portion of
unrestricted estate gifts go toward the National Strategic Staff Fund to sustain campus
ministers, allowing them to be more present on campus.

You may designate future gifts to any area of InterVarsity’s ministry. We welcome ministry
partners who confirm a legacy gift with us into our InterVarsity Legacy Fellowship.
Thank you for your prayerful consideration.

S 3 2 M IC_ZE?:‘;Zi;:ftGoaI

LEGACY PARTNERS fmﬁf% INTERVARSITY'S MINISTRY

“We have been so blessed by the ministry of InterVarsity.
InterVarsity was foundational in my spiritual life at a
time when | needed it most. I've served as a pastor for
35 years, but | tell others that InterVarsity gave me
practical, hands-on ministry skills. We want God's
kingdom to expand to future generations, which is
why we recently named InterVarsity as a beneficiary
of our estate.”

—Ed (and Brenda) Walsh
Miami University, InterVarsity alumnus 1980

"I was taught by my parents to tithe. When | was a
student leader, | was challenged to give an increasing
percentage of my future income, and if able, as much
as 25% to Kingdom values. InterVarsity is still arguably
one of the most supportive places for women to
work and serve the Kingdom, that’s why | continue
to include InterVarsity as a recipient of my estate.”

—Marcia J. Wang

University of lllinois Urbana-Champaign,
InterVarsity alumna 1988; Associate Director for
InterVarsity Graduate and Faculty Ministries

"My late husband and | had an income property for
about 35 years. We were ready to sell, but it had
appreciated in value so much that we knew we
wanted to find a way to make the sale go further for
the Kingdom. Our solution was a Charitable Remainder
Unitrust where we would receive some annual income
but could also designate InterVarsity to eventually
receive a significant portion of the value of our property.
| had so much fun doing this! It is God’s generosity.”

—~Clara Sharpless
University of Washington, InterVarsity alumna 1959
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Tom Lin
President, Chief
Executive Officer

Nathan Krupke
Executive Vice

President, Chief
Financial Officer

Jason Thomas
Executive Vice
President, Chief
Campus Ministry
Officer

Greg Jao

Senior Assistant
to the President,
Diversity and
External Relations

InterVarsity Trustees and Executive
Leaders touring University of Virginia

Kim Porter
Executive Vice
President, Chief
Operations Officer

Candace
Shreve Miller

Director, Presidential
Stewardship
and Office

Shannon Marion
Executive Vice
President, Chief
Development
Officer

BOARD OF TRUSTEES

Ed Ollie, Jr. Andy Crouch
Chair, Campus Pastor Vice Chair, Author, Partner,
Willow Creek Community Theology & Culture, Praxis,

Tom Lin
President, InterVarsity
Christian Fellowship/USA,

Church, North Campus,  Swarthmore, PA Madison, WI

Chicago, IL

Joanne Cheng Holly Liu Jimmy Quach

Chief Financial Officer,  Entrepreneur, Co-Founder, Business Entrepreneur,

Jellyfish, Lexington, MA  Kabam, San Carlos, CA

Dallas Creson Elizabeth Nielsen
Retired, Former Wycliffe = Assistant Pastor,
Leadership, Orlando, FL  North Palm Beach, FL

John Inazu Alvin Padilla

Sally D. Danforth Professor of New Testament,
Distinguished Professor  Dean of Latino and Global

of Law and Religion, Ministries, Gordon Conwell
Washington University, ~ Theological Seminary,

St. Louis, MO Kingston, NH

David Liu Kara Powell

Entrepreneur, General Chief of Leadership Formation,
Counsel, Sounding Executive Director, The Fuller
Board, Palo Alto, CA Youth Institute, Professor of

Youth and Family Ministry,
Fuller Theological Seminary,
Pasadena, CA

Good Paper, San Francisco, CA

Sandy Shugart
Retired, Former President,
Valencia College, Orlando, FL

Beth Stephenson
Founding Partner,
Willis Stein & Partners,
New York, NY

Kathy Vaselkiv

Chartered Financial Analyst,
Trustee, Wheaton College,
Baltimore, MD

FORMING W LEADERS 27



InterVarsity Christian Fellowship/USA
635 Science Drive, Madison, WI 53711
donorservices@intervarsity.org \

608.274.9001

For more information about the campaign,
/ please contact Dana Daniels
dana.daniels@intervarsity.org
616.610.2871



