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An Area Director is open to planting 
at a Community College (CC).
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Prayer Walk & 
Intercession 

Guides

Communal 
Network Map 

Activity 

Grow team 
connection to 
CC campus

Develop communal 
team ownership of 

ministry at CC

At least one person 
is called to work 
with the CCSprout

Growth 
Steps

Tools
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Spend area 
time on CC 

campus

Examine & 
change regional/ 
area structures 

for CC inclusivity

Students & staff 
partner across 
campuses to 
support CC

Conference & training 
CC inclusion checklist

Ideas for cross-campus 
partnership with CCs

Sapling

Area team is supporting 
Campus Point Leader (CPL) 
at least three times a year

Growth 
Steps

Tools
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Develop a team 
of CPLs so that 
there is always a 
backup leader

Build funding 
for CC staff & 
student needs

Develop trainings 
& growth oppor-
tunities conducive 

to CC needs 

Sample Budget 
for CC needs

Ideas for agile & 
adaptive trainings

CC is set up for sustainable 
ministry through partnerships 
& investment of AD & areaFruit

Growth 
Steps

Tools
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Tools
Conference & Training 
CC Inclusion Checklist

Inclusion up front ex: testimonies, 
worship team, CC staff & students have 
some up-front leadership 

- Nuance how academics are 
discussed - not just as an idol 
but also as an area of struggle 
& place to be faithful to

Adjust start/end times & shorten travel 
distances to help accomodate for work, family, 
church, and/or other responisbilities) 

Adjust content for CC 
students on relevant topics

- Speak on family and 
community with awareness 
that students may be living 
at home and/or caring for 
family members

- Be inclusive of many realities 
when referring to the
“college experience”to 
acknowledge part-time 
students, commuters, & 
those working full-time

Prepare to significantly scholarship 
costs (including costs of transportation)

Be ready to build trust, dialogue, & 
partner with parents in recruitment. Creat-
ing a resource for parents and/or being willing 
to talk with them may be important as many 
CC students are active household participants 
and will need parental support to attend



 Staff support, training, and expenses  $25,000/yr
Student Leader Development (Conferences)    $3,000/yr

On-Campus Evangelism    $2,000/yr
Already Raised  $12,000/yr

Remaining Need  $14,000/yr

Tools
Sample Budget 
for CC Neeeds

Sample budget presented to a church

West Valley College Key Facts: 
• 11,000 students from Saratoga, CA and surrounding areas

• Very little on-campus Christian ministry (if any)

• Connected to Mission College (10,200 students) as part of West Valley-
Mission Community College Districts (Mission also has little campus ministry)

WVC Ministry Budget:



Tools
IDEAS FOR CROSS-CAMPUS 

PARTNERSHIP

Students from other campuses 
come to CC to help with...

Area staff come to CC 
to help with...

Training CC 
students

Leading area students 
in partnership

Supporting Campus 
Point Leader in outreach

Pro-Tip: 
Include doing 
ministry at a 
CC as part of 
the pre-NSO 
training for 
established 

chapters, AD 
models joining 

in on this

Prayer 
Walking

Proxes & 
Tabling

Spiritual 
Conversations

Surveys


