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Change Management Manager
Program Management Office
Position Description

Supervised by:
Director, Program Management

Status:
Full-Time / Exempt

Location:
National, move to Madison not required
To advance the purpose of InterVarsity, this position will serve as a Change Management Manager for InterVarsity’s strategic programs and projects. This position will coordinate, communicate and facilitate changes to essential business processes and technical systems, serving as a single point of contact for issues/questions related to those changes. This position is responsible for handling the correspondence to all persons and departments that will be affected by any approved changes.
The Change Management Manager will work collaboratively with stakeholders across the organization to ensure projects (change initiatives) meet objectives on time, in scope and on budget by increasing employee adoption and usage. This role is focused on the people side of organizational change – including changes to business processes, systems and technology, job roles and organization structures. 

MAJOR RESPONSIBILITIES 

Spiritual Growth


· Be a maturing disciple of Jesus Christ: growing in love for God, God's Word, God's people of every ethnicity and culture, and God's purposes in the world
· Be a lifelong learner who prizes the discipleship of the mind; particularly staying current on issues of program management, process improvement, and business practices within ministry

Provide change management (CM) support to through planning, developing and evaluating projects: 

· Creating and implementing change management strategies and plans that maximize employee adoption, usage and minimize resistance

· Plan and manage change projects for on-time, on-budget completion using change management methods

· Work closely with the Senior Director of Program Management/Strategic Plan Office and the Director of Program Management, to accelerate the ministry of InterVarsity through providing excellent project delivery

· Create actionable deliverables for the five change management levers: communications plan, sponsor roadmap, coaching plan, training plan, resistance management plan

· Ensure resource availability and allocation

· Ensure effective execution of assigned tasks and project plans

· Develop detailed project plans to monitor and track progress

· Measure project change performance using appropriate tools and techniques

· Manage the relationship with the client and all stakeholders

· Perform risk management to minimize project risks

· Create and maintain comprehensive project documentation

· Provide status reports on assigned project plans and report and escalate to management as needed

· Be a Change Management ambassador across organization, always looking for opportunities to share CM best practices with other staff and users of program management services

· Manage the portfolio and change load

· Support project teams in integrating change management activities into their project plans

· Provide direct support and coaching to frontline managers and supervisors as they help their direct reports through transitions 

· Train and develop Change Leaders in Regions and Departments to act as a strategic change lever organizationally

Collaboration

· Maintain and expand partnership across the organization through delivery of high quality work

· Working alongside leaders and teams across the organization

· Prepare reports for Program Management Director, Process Improvement Director and/or other senior leaders across the fellowship regarding status of project(s) 

· Establish and maintain relationships with third parties/vendors

Fund Development and Public Relations

· Develop and maintain personal funding base 

· Establish and nurture ministry partner relationships through visits, phone calls and regular prayer and thank you letters

· Annually raise agreed upon budget

Knowledge, Skills, and Abilities

· Thorough knowledge of or ability to learn: the purpose, vision, ministries and policies of InterVarsity

· Theological acuity and spiritual maturity 

· Organizational skills, attention to detail, prioritization and multitasking

· Analytical skills to solve problems, synthesize data and make decisions that affect projects on a regular basis

· Anticipate and respond to new demands, priorities, challenges and obstacles

· Ability to take charge of tasks and work independently without close supervision

· Open to learn new concepts, methods and skills
· Leadership skills, including negotiation, problem solving, decision making, and delegation 

· Ability to synthesize and deliver complex information to diverse audiences both verbally and in writing 

· Cross-cultural abilities, including conflict resolution and leadership when crossing cultures

· Experience and knowledge of change management principles, methodologies and tools
· Exceptional communication skills – both written and verbal

· Excellent active listening skills

· Apply a structured methodology and lead change management activities

· Create change management strategy

· Identify and manage anticipated resistance

· Consult and coach project teams and managers/supervisors 

· Integrate change management activities into project plan

· Ability to establish and maintain strong relationships

· Ability to influence others and move toward a common vision or goal

· Ability to evaluate and ensure user readiness

· Define and measure success metrics and monitor change progress

· Support change management at the organizational level, Enterprise Change Management
· Must be a team player and able to work collaboratively with and through others

QUALIFICATIONS

· Annually affirm InterVarsity’s Statement of Faith. Abide by InterVarsity’s Code of Conduct. 

· Bachelor’s degree required

· 3 years’ or more experience in project coordination/management

· Working knowledge of current Microsoft software applications (Office365, Word, Access, Excel, and PowerPoint); a willingness to learn ERP and CRM technologies

· Experience with large-scale organizational change efforts

· Change management certification preferred 

· Willingness to travel

· Experience and knowledge of change management principles, methodologies and tools

· Flexible and adaptable; able to work in ambiguous situations

· Problem solving and root cause identification skills

· Acute business acumen and understanding of organizational issues and challenge
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Change Management Manager
InterVarsity Christian Fellowship/USA

Frame of Reference

All staff members subscribe annually to the Purpose Statement of InterVarsity:

In response to God’s love, grace and truth:
The purpose of InterVarsity Christian Fellowship/USA is

to establish and advance at colleges and universities

witnessing communities of students and faculty

who follow Jesus as Savior and Lord:

growing in love for God,

God’s Word,

God’s people of every ethnicity and culture

and God’s purposes in the world.

This purpose is admittedly more limited than the Great Commission.  As a mission extension of the local church, we have adopted boundaries on our activities based on our call to serve a defined group of God’s people.  Within the context of InterVarsity’s purpose, all of the relationships and tasks that staff members engage in as part of their work for InterVarsity have both eternal and temporal components.  

Values:
InterVarsity is committed to developing men and women from diverse cultures, backgrounds, and generations, whom God calls to work with us for both shorter and longer periods of service, as we pursue the call of God in the university world.

Maturing Disciple of Jesus Christ:
Every InterVarsity staff member is to be a maturing disciple of the Lord Jesus Christ, growing in obedience to the Scriptures.  The marks of a long-term love relationship with Christ in the fullness of His Spirit are described in Galatians 5:22:  “The fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self control.”  In the workplace, this fruit is revealed in healthy working relationships which encourage all staff to accomplish their work and enhance their focus on the spiritual aspects of their work.

Team Work:
Each individual staff person is a vital member of Christ’s body.  This means that we will work with one another in ways that honor and encourage all to grow in Christ while accomplishing His work.  Our community requires that each individual serve as a team member in a collegial and open environment based on values, relationships, and vision as well as structure and position.

InterVarsity staff, both employees and volunteers, commit to serve God and all InterVarsity colleagues, students, and partners, with sensitivity to both the eternal and temporal dimensions of our work.  “Whatever your task, work heartily, as serving the Lord.” (Colossians 3:23a)
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