
 

 

 

 
 

 

•  

•  

• 

 

• 

 

•  
o  
o  
o 

o  
o  

•  
o 

 
o 

 
o  
o  

•  

•  

•  

•  



 

 

• 

•  
o 

 
o  

•  
o  
o  

•  

• 

o  
o  
o  

• 

 

• 

• 

• 

• 

•  

• 

•  

•  

 

 
 

 



 

 

 
Manages and Leads Mission 

 
Assesses Reality: Gathers and analyzes relevant facts and data to discern reality within one’s scope of 
responsibility.   

 
Catalyzes Diversity: Seeks out and engages others across diversities effectively, creates an 
inclusive culture, and leverages differences to advance the organization’s mission.  
 

Communicates Vision: Articulates a clear, compelling vision, located within organizational purpose and 

values that motivates others to action. 

 

Develops Ministry Partner Networks: Effectively builds ministry partner networks outside of the 
organization to enable the development of needed funding and resources. Equips and enables 
others to cultivate ministry partner networks to acquire needed resources. 

 
Makes Sound Decisions and Plans Towards Desired Results: Makes sound, timely decisions and plans 
that keep the organization moving forward toward desired results.  

 

Supervises staff: Manages others by providing ongoing direction, coaching, support, delegation and 
performance feedback as needed to enable staff to complete their work. 

 
Manages and Leads Organization 
 

Collaborates with Others: Develops partnerships of mutual trust with leaders and campus ministers across 
the organization, works effectively and harmoniously to meet shared objectives.   
 
Executes Administration: Communicates and reports in a timely and effective way and ably manages 
expenses and finances. 
 

 



 

 

 


