Coaching in the Coaching in the
Greenhouse Greenhouse

MAIN FOCUS | Believe that students are the experts for MAIN FOCUS | Believe that students are the experts for

their context. Cultivate their ideas. their context. Cultivate their ideas.

15 MINUTE SESSION | 3 parts 15 MINUTE SESSION | 3 parts

1. Opening question: What are you working on? 1. Opening question: What are you working on?

2. Closing question: What are you taking away from this? 2. Closing question: What are you taking away from this?
What do you want to do next? What do you want to do next?

3. Coaching Form: After each coaching conversation, fill 3. Coaching Form: After each coaching conversation, fill
out the online form with information about what you out the online form with information about what you
covered. Students will take their canvases home covered. Students will take their canvases home
with them. with them.

INTERVARSITY

1 0 Go To Questions

What do you want to start?
How have you heard from God about this?
What is your first step?

What is your next step?

Who can help you figure this out?
What are your big questions?
What could hinder you or stop your plans?

What do you need from Jesus right now?

1
2
3
4
5. Who do you want to partner with you? Why?
6
7
8
9
1

0. How can | pray for you?
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Coaching the

Canvases

Canvas: Vision & Partners | see your campus through God's eyes

Main products:

Good coaches:

Great coaches:

Network Map
Vision Pitch Video for grant contest
Help students make a clear, simple and compelling vision

statement that resonates with who they are and the need that
they are seeing.

Help the student brainstorm connections in their network.

Encourage the student to pursue the vision as an adventure, not
a project. They trust in Jesus’ ongoing leadership of the student.

Help the student see their whole network as a web of God-
given relationships, and help the student discern where God is
already at work.

Canvas: Plans | cultivating your idea into reality

Main Products:

Good coaches:

Great coaches:

Clear Goals

Timeline of Discipleship Cycles for people to encounter Jesus.
Help the student set healthy, reasonable goals, and plan
missional activities as Discipleship Cycles.

Lean on the student as the expert for their context and help
them creatively design plans that help people encounter Jesus.

Help the student set goals based on the student’s own spiritual
convictions from God.

Canvas: Multiply | learning how to raise up new leaders

Main Products:

Good coaches:

Great coaches:

Identify apprentices
An apprenticeship timeline

Help the student make a network map and come up with a plan
to raise up apprentices.

Uses the network map as a lens to see God's activity in the
student’s relationships.

Help them identify their leadership DNA that they can pass on
to other Apprentices. They help the student understand
and bless the sent-ness of everyone they invest in.
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